APPENDIX A

NOTES OF STAR CHAMBER — 20 OCTOBER 2005

COMMUNICATIONS

Print & design review - £ savings required
- Earlier report than April
Graphic Design — bring forward proposal for change

Report to Cabinet (November), add recommendation in respect of third issue of
Council Magazine

CORPORATE STRATEGY

Transfer small miscellaneous and welfare grants budgets from City and County
Council to LSP with admin support

Council-wide public survey to be face-to-face and make use of Housing RA and
Planning funds as appropriate

Consultation activity — resources required and therefore a need to make the best
use of the £11K vacancy to achieve Council priorities

£7? saving for next financial year on Customer Service Centre as a result of
changes in CCS



